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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp mpenojaBaHusi AMCHMIUIMHBI COCTOMT B (DOPMHUPOBAHMM Y YHalIUXCS
HABBIKOB AaHAIM3a TMPOCKTHBIX WHHUIIMATUB, MOJEIUPOBAHUS MPOCKTOB, aHAIN3a
YYaCTHUKOB TIPOEKTOB U TMOCTPOCHHS KOMMYHHKAIIMH B paMKax IMPaBOBOTO TOJIS U
MCXO/ISl U3 PECYPCHBIX OTPaHUYECHU.

B kypce u3yyaroTcsi TEOpPETUYECKHE OCHOBBI MPOEKTHOM JEATEIbHOCTH U
oTpabarbIBacTCs MPAKTUYECKOE MPUMEHEHHE OCHOBHBIX HMHCTPYMEHTOB YITPaBIICHUS
MPOEKTaMHU.

1.2 3apauyu u3y4yeHUus AUCHUTIMHBI

1. 3yunTh NpUHIMIOBI OPTaHU3ALUN NTPOEKTHOW JAEATEIBHOCTH.

2. Ilony4nTh HAaBBIKM CHCTEMHOIO aHAIN3a MPOCKTHBIX WHUIUATUB.

3. Hayuutbcst paspabarbiBaTh IUIaH MEPONPUSATHIH, HAIpaBICHHBIX Ha
JNOCTH)KEHHUE TTOCTABIICHHBIX LIEJIEH.

4. Tlony4yuTh HaBBIKUA TUIAHUPOBAHMS pabOT U PECYPCOB C yUETOM (haKTOPOB U
OTPAaHUYECHUN BHEIIHEW CPEbI.

1.3 IlepeyeHp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMsl MO JAUCHHUILINHE
(Moay/110), COOTHECEHHBIX € IJIAHMPYeMbIMH Ppe3yJabTATaMH  OCBOCHMS
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HanmeHoBaHue NHOUKaTopa 3aI'I.I'IaHl/IpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunn

YK-2: Cnoco0eH onpeae/siTb KPyr 3aJa4 B paMKax IOCTABJICHHOM LeJIM U BbIOUPATH
ONTHMAJIbHbIE CIIOCOOBI UX PellleHHs], HCXOAS U3 AeiiCTBYIOIIMX MPABOBBIX HOPM,
HMEIOLIUXCS PecypcoB H OrpaHUYeHU i

VYK-2.1: ®opmynupyer B
paMKax MOCTaBJIE€HHOM LETn
IPOEKTa COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 337134,
o0ecreynBaroIux ee
JOCTIIKEHUE, OTIPEIeIsieT
O)KUJIaCMBbIC PE3yJIbTaThI
peLICHNUS BBIICICHHBIX 3a/1a4.

VYK-2.3: Beibupaer
ONTUMAIbHBIE CTIOCOOBI
pelIeHus 3a1a4, UCXOAs U3
UMEIOIINXCS PECYPCOB U
OTPaHUYECHUI

YK-2.4: CriocobeH pa3padborarb
TIJIaH MEPOTIPUSITUH,
HarpaBJICHHBIX Ha NOCTUXKCHUC
IIOCTABJICHHOU IEJIN

1.4 Ocol0eHHOCTH peaM3alMu IUCIUTLTHHBI
SI3BIK peanu3anuy TUCUUILIAHBL Pycckwil.
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JucnumnuHa (Moayib) peanusyercs ¢ npumeHenneMm 20 u IOT

URL-anpec u Ha3BaHHE IIEKTPOHHOTO oOydaromiero kypca: https://e.sfu-
kras.ru/course/view.php?id=31447 .



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocrosTenbHast
JIEKIHOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
n/m Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yucne B Bcero yucne B Bcero yucne B Bcero 4HCIIE B
3nocC 3anocC 3noC DUOC
1. OCHOBBI POEKTHOM 1€ATEIHLHOCTH

1. IlpoekTHas AeATEIbHOCTh B OPraHU3aAUAX: UCTOPUS
Pa3BUTHUSL KOHUEILHUH YIIPABIECHUS IPOCKTAMU; IOHATHE
MPOEKTA; dKU3HEHHBIN LIMKJI TPOCKTA; CTaHAAPThI 5
YIIPaBJICHUS POEKTaMH; TPUHLIUIIBI OPTaHU3aLMT
MPOEKTHOM €SI TETLHOCTH; OPraHU3aAIIMOHHBIE CTPYKTYPbI
YIIPaBJIEHUS IPOECKTaMH
2. IlpoexTHas ACATENBHOCTD B OPTaHU3AIMAX: OTIUUHS
MIPOEKTOB | OTEPAIlHii; CIIOCOOBI OpPTraHU3aIUH TPOSKTHOMN )
NeSTeTLHOCTH; BEIOOP MIeH ISl yueOHBIX TPOECKTOB U
OTIpEJICICHUE X TPaHUI]
3. 4

2. AHAJIU3 HCTOYHHUKOB MPOEKTA




1. IlpenBapuTenbHbIN aHATH3 TPOEKTHON MHUIIUATUBBI:
OCHOBBI CHCTEMHOTO aHAIH3a POoOJIeM; aHAITN3
3aMHTEPECOBAHHBIX CTOPOH; IEJIb MPOEKTA; KOHILICTILINS
peanu3aluu MpoeKTa; Y cTaB MpoeKTa

2. AHanM3 aKTyalTbHOCTH MPOEKTA: aHATU3 UCTOYHUKOB
npoekTa (IPOeKT-MpodIeMa, IPOSKT-UIes, TPOCKT-3aKa3);
AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; (DOPMYITHPOBKA IIETTN
MPOEKTa; Y CTaB MPOEKTa

3.

3. PazpaboTka njaHa npoekra

1. CTpyKTypHas IEKOMITO3UIIHSI padOT MPOCKTA:
yIpaBJICHHE COACPIKAHNUEM TPOCKTA; METO]] ICKOMIIO3UIIHH;
TPUHIIUTIBI IEKOMITO3UIIUH; METO/IbI TUTAHUPOBAHHUS
(waterfall, agile)

2. CeteBoe M KAIEHAAPHOE [UIAHUPOBAHHUE: METOABI
CETEBOr0 IUIAHUPOBAHNUS; IPUHLIUAIIBI IOCTPOEHUS CETEBBIX
JyarpaMM; OIpeleNIeHAE JJINTENBHOCTH 3a1a4Y;
KICHAApPHOE IIJIaHUPOBaHKe; nuarpamma I anra;
KPUTUYECKHM ITyTh

3. Pecypchl 1 O10/DKET MPOEKTA: peCypChl MPOCKTA; pacueT
NOTPEOHOCTH B pecypcax; YIpaBJIeHHEe CTOMMOCTBIO
MPOEKTA; OIOKETUPOBAHNE

4. OneHKa 3arpar U BBITOJ: OHATHUE 3aTPaT U BBITOJT
MPOEKTa; METOBI ONIPEICTICHUS 3aTpar 1 BBITO,
3¢ (PEeKTUBHOCTD MTPOEKTA; BUIBI A3P(HEKTUBHOCTH

5. epapxudeckas CTpyKTypa paboT: BEIOOP KOHIICIIIMN
y4eOHOTO MPOEKTA; JEKOMIIO3HIIUS YIEOHBIX IPOEKTOB,
NpUMEHEHHEe THOKUX METOJIOB TUIAaHUPOBaHHUS (03KIIOT
IPOAYKTa, CIIPUHT-03KIIOT)




6. CeTeBoe MIIAHUPOBAHUE MPOEKTA: METOJIbI CETEBOTO
IUTAaHUPOBAHUSL; UCTIOJIb30BAaHUE MIPOTPAMMHOTO
obecrieueHus 7151 TOCTPOEHUS CETEeBOM Auarpammsbl (MS
Project, Project Libre)

[TnaHupoBaHue pecypcoB U OroIKeTa: uepapxuieckas
CTPYKTYpPa pECYPCOB; HCIIOJIB30BaHUE TPOrPAMMHOTO
oOecrnieueHus JUIsl IJIaHUPOBAHUSI PECYPCOB U pacyeTa
oromxera (MS Project, Project Libre u np.); ninanupoBanue
3aKyTIOK

7. [lnanupoBaHue pecypcoB U OOKETa: HepapXxudecKkas
CTPYKTypa peCypCcoB; UCIIOIb30BaHHUE TPOTPAMMHOTO
obecriedeHus IS INIAaHUPOBAHUS PECYPCOB U pacyera
oromxera (MS Project, Project Libre u np.); minanupoBanue
3aKyTIOK

8. O1eHKa 3aTpar 1 BBITOJI: PacyeT 3arpar U BBITOJ 110
y4eOHBIM [TPOEKTaM

9.

18

4. YiipaBjieHuEe IPOEKTOM

1. YrpaBiieHne puckamu IpoeKTa: MOHATHE PUCKA;
TUTAHUPOBAHUE YTPABICHUS PUCKaMU; UACHTUDUKAINS
PUCKOB; KAQU€CTBEHHbBIN aHATU3 PUCKOB; KOJTUYECTBEHHBIN
aHaIIM3 PUCKOB; pa3paboTKa cTpaTeruil pearnpoBaHus Ha
W3BECTHBIE PUCKU U KOHTPOJIb PUCKOB

2. YenoBeueckue pecypcehl B MPOEKTE: KOMaH/1a TPOEKTA;
HPUHIMIBI OPraHU3aui KOMaHHON paboThL; PO,
OTBETCTBEHHOCTb U MOJIHOMOYHS B IIPOEKTE;
PasHOBUAHOCTHU MAarpUIlbl OTBECTCTBCHHOCTHU




3. Peanuzauus u 3aBepuieHUE MPOEKTa: MOHUTOPHUHT U
KOHTPOJIb PEATU3alliu IPOEKTa; YIPABICHUE
M3MEHEHUSIMU; 3aBepIICHUE MMPOEKTa; MOCT-aHAIN3

4. OrieHKa pUCKOB MPOEKTA: UACHTUDUKAIINS U aHATH3
PHUCKOB YUEOHBIX MTPOEKTOB; pa3padOTKa CTpaTerHu
pearupoBaHus

5. UenoBeueckue pecypchl B IPOEKTe: pa3paboTKa MaTpULIbI
OTBETCTBEHHOCTH Y4€OHBIX MPOEKTOB; KOMMYHUKAIIH B
IPOEKTE

6. 3aimra yueOHbIX IPOSKTOB

7.
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Bcero

18

18

36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

l. Amnrtonos I'. JI., Usanoga O. I1., Tymun B. M. Ynpasnenue puckamu
opranm3anmu: Yueonuk(Mocksa: OOO "Hay4yHo-u31aTeabCKUil IIEHTP
NHOPA-M").

2. Bripymaesa T. B., 3enenckuii I1. C., 3umnsikoa T. C., Haraesa O. C.,

[Tonoasko I'. U., Yiuna C. JI., Dnusmea M. W. YnpasieHue npoekramu u
OpraHU3aAIMOHHBIMU M3MeHeHUsIMU. COOpHUK Y4eOHBIX KEHCOB: y4eOHO-
meroaudeckoe nocodue(Kpacuosipck: COY).

3. ITonoawko I'. 1., 3umasikoBa T. C., Haraera O. C., 3enenckuii I1. C., Yiuna
C. JI., Dmusmesa M. . Ynpasnenue npoekTamu: yaeOHoe mocooune
(Kpacnosipck: CDY).

4. Macnosckuii B. 11. YpaBneHnue npoekramu: OpraHu3alioOHHO-
metonunyeckue ykazanus(Kpacnospck: UTIK COY).

4.2 JInueH3uOHHOEe W CBOOOHO pacnpocTpaHseMoe MPOrpaMMHoOe
o0ecreyeHue, B TOM YHCJIe 0TeYeCTBEHHOr0 MPOU3BOACTBA (IPOrpaMMHOe
obecrneyeHne, HA KOTOPOEe YHMBEPCUTET MMeeT JIMLEH3HI0, 2 TAKKe CBOOOHO
DACNDOCTDaHsAEeMOe IDOIDaMMHOe o0ecreyeHne):

1.  Microsoft Project/Project Libre/Trello/Bitrix 24/Excel

4.3 UnTepHeT-pecypchl, BKIKWYaAsA NMPodecCHOHATIbHbIE 0a3bl TaHHbIX
U UH(OPMAIHOHHBIE CIIPABOYHbIE CUCTEMBI:

1. Jns usydyeHus JUCHUILUIMHBI HE TpeOyeTCcs MOAKIIOUEHUE K
CHELUATN3UPOBAHHBIM UH()OPMAILIMOHHBIM CIIPAaBOYHBIM CHCTEMAaM,
JIOCTaTO4YHO JIOCTyIa K cainTaMm B ceTH Internet

S @oH OLEHOYHBIX CPeICTB

OueHouHbIe CpeJCTBA HAXOATCA B MPUIIOKEHUU K paboOyuM Mporpammam
JUCLUTUIMH.

6 MartepuajbHoO-TeXHHYeCKasi 0a3a, HeoOXonMMasi ISl OCYLIECTBJICHHUS
00pa30BaTEJIBLHOIO MPOLECcCa MO AMCHHILIHHE (MOLY.II0)

- ICKIIUOHHBIE ayTUTOPUH, 000PYAOBaHHBIE COBPEMEHHBIM BUICONIPOCKIIMOHHBIM
000pyTIOBaHUEM TSI IPE3EHTALMH, MapKEPHBIMH JIOCKaMH, CPEACTBAMH
3BYKOBOCIIPOU3BEICHHUS, SKPAHOM, U UMEIOIIME BbIX0 B IHTEpHET U TOCTYII K
AIIEKTPOHHBIM 00pa30BaTEIbHBIM peCypcaM;

- yueOHbIE ay TUTOPUH TSI TIPOBEACHHSI CEMHUHAPCKUX 3aHATUN (KOMIBIOTEPHBIN
KJIacC) ¢ MYJbTUMEIUIHBIM 000PY10BaHUEM, MAPKEPHBIMH JIOCKaMH U
MIPOEKTOPAMHU, UMEIOIIKE BBIXO B IHTEpHET U AOCTYII K 3JIEKTPOHHBIM
00pa3oBaTesIbHbIM pecypcam;

- OUOIMOTEKY, UMEIOIIYI0 padovre MeCTa JjIsl CTYIEHTOB, OCHAIIICHHbIE
KOMITbIOTEpaMH € JOCTYIOM K 0a3zaM JJaHHBIX, JOKaIbHOW CETH YHUBEPCUTETA U
WNurepHery.
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